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Major Areas of Focus

Budget Preparation

Development of Two
Initial Model Centers

Site Selection for
Additional Pre-K 4 SA
Education Centers

Curriculum
Development

Transportation

Student Enrollment
Process

Child Nutrition
Services

Employee Recruitment

Independent Program
Evaluation

Public Awareness and
Grassroots Campaign

Website Development
& Maintenance

Pre-K 4 SA Education
Center Opening
Activities



Budget Preparation

e The FY 2013 and FY 2014 budgets

adopted by the Board on
4/16/2013

 Both budgets will be forwarded to
the City Council for approval

e City Council Agenda schedule
includes considerations of Board
adopted budgets

— Council B session Review: 5/29/2013
— Council A session Approval: 6/6/2013



Development of Two Initial Pre-K 4 SA
Education Centers

 The construction of the facilities are on target
to be completed by August 15t deadline

— Southside: Roofing work still ongoing with

cutting to include skylights and A/C units O &4

— Northside: Wall framing still ongoing with ITSD
wiring to commence soon. Ductwork also

underway and color / furniture selections = | f’
wrapping up
 CIMS Department continuing to work with
Collaborative for Children on classroom
furniture :

* Broker contract being finalized and insurance
applications are being completed.




Site Selection for Additional Pre-K 4
SA Education Centers

* Process for site selection approved by
the Operations Committee and Board

on 4/16/2013
e Request for Proposal scheduled for
release on 5/15/2013

e Timeframe for selection of new sites
June 2013 to provide for adequate
construction time



Curriculum Development

 The Curriculum Review Committee
evaluating nine proposals submitted

* Curriculum Materials displayed for public
comment on be 4/15-16/2013 at the
Central Library. Over 100 people in
attendance

e Shortlist of vendors developed and
questions prepared for interviews startin
4/20/2013

* Target date of 5/10/2013 for
recommendation to Academic Readiness
Committee

* Target date of 5/21/2013 for
recommendation to full Board for approval




Transportation

* Responses received from the following
four vendors on 4/17/2013:

— Durham School Services
— First Student
— Student Transportation Services
— Gray Line
* Responses to proposals will be

evaluated by evaluation
committee on 4/22-29/2013




Student Enroliment

Process

Staff has finalized locations for Pre-
Enrollment Fairs to be held from May

1-9. Venues are located within each of
the participating school districts

May 13 - 31 will be designated as a
walk-in enrollment period with locations
In the four quadrants of the City

COSA staff will be trained to handle
Intake at the Pre-Enroliment Fairs

\ vy

VIA has agreed to provide transportation
to Pre-Enrollment Fairs which will be paid
for by Pre-K 4 SA



Child Nutrition Services

e RFCSP released 4/5/2013 is
currently under development

* Pre-submittal conference held |
on 4/11/2013 with four
vendors in attendance

e Responses from vendors are
due on 5/3/2103




Employee Recruitment

Job fairs concluded with over 1,200
attendees

Director interviews to begin on 4/12/2013

Teacher interviews will begin on

4/13/2013, with additional
interviews on 4/27/2013 and
5/4/2103




Independent
Program Evaluation

* RFP scope and scoring
presented and approved by the
Academic Readiness Committee
and Board on 4/16/2013

* Target release date of
4/22/2013 with responses due
back on 5/20/2013




Public Awareness and
Grassroots Campaign

©

 Qutreach on the pre-enrollment
fairs currently underway:

— News release sent to local media o0

[

outlets and local chambers of @
commerce

— 15 commercials aired on Radio |
Disney to promote the fairs

 Taped KABB Focus on South
Texas Show with Peter Zanoni
and Board members David
Force and Elaine Mendoza




Pre-K 4 SA Education Center
Opening Activities

Back to School Fairs

Grand Opening of
Education Centers

Convocation of Education
Centers for staff

Physicals for students
prior to the start of school
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